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UNIVERSITY OF ROEHAMPTON 
COUNCIL 

Minutes of the 65th meeting of Council held at 4:00pm on 25 November 2019 
Held in the Adam Room, Grove House, Froebel College 

Present: Sir David Bell (Chair), Janet Cooper (Vice-Chair), Mark Allen, Sr Lorna 
Brockett, Prof Ann R. David, Sr Christine Edwards, Prof Jean-Noël 
Ezingeard, The Rev Margaret Jones, The Rev Dr Tim Macquiban, 
Daniel O’Donoghue, Prof Laura Peters, Sheena Pindoria, Nancy 
Richards, Kevin Thomas, Phil Walker 

Clerk: Dr George Turner 

Notes: Elaine Lentell 

Apologies: Dr Sultana Choudhry, Dennis Hone 

In attendance: Reggie Blennerhassett, Mark Ellul, Jordan Kenny, Prof Anna Gough-
Yates, Liam Hurley 

Regular Business Matters, Minutes and Reports 

1. Welcomes, introductions, apologies

1.1 Apologies were noted. 

2. Declarations of Interest

2.1 No conflicts of interests were declared. 

3. Notification of Any Other Business

3.1     There was no additional business tabled. 

4. Minutes

4.1 The minutes of the 64th meeting of Council (Papers RUC65/1a and RUC65/1b), 
which was held on 14 October 2019, were confirmed. 

4.2 It was noted that two sets of minutes would be produced henceforward, one 
set for internal circulation and a redacted set for publication on the University’s 
website. Council papers would not generally be published on the website due 
to commercial sensitivity, but this would be decided on a case-by-case basis. 

4.3 Council approved the redacted set of minutes for publication. 
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5. Matters Arising  
 

 5.1   Council noted progress on the matters arising, as set out in Paper RUC65/2a, 
ratified the Chair’s action taken since the last meeting, as set out in Paper 
RUC65/2b. 

Regular Reports 
 

6. Chair’s Items 
 

 6.1 There were no items to report. 
 

7. Vice-Chancellor’s Report 
 

 7.1   Council received the Vice-Chancellor’s report (Paper RUC65/3) and in 
particular noted the following (targets and an Enabling Strategies update were 
tabled):  

Student matters 
 
a) Minute exempt from publication under s.43 Freedom of Information Act 2000. 

 
b) A wide range of events had been delivered in October 2019 for Black History 

Month. 
 

Staff matters 
 
c) Staff pensions costs and long term liabilities remain a high risk for the 

institution. A working group had been established which will report to the 
Finance and Estates Committee. 
 

d) A number of University staff were taking strike action. The University was 
working hard to mitigate the impact of this action on students and to fulfil its 
obligations under the Office for Students regulatory framework. A working 
group had been established to oversee preparations for the strike and to 
control communications to staff and students. The strike action was part of a 
broader industrial dispute about pay and it was possible that further action 
could be taken in the new year. 

 
University matters 
 
e) The QAA had issued its draft report following the recent quality and standards 

review.  
Minute exempt from publication under s.43 Freedom of Information Act 2000. 

 
f) The University had recently received a letter from the Secretary of State for 

Education regarding fire safety. The University would reply to the Secretary of 
State with the assurance requested. Minute exempt from publication under 
s.43 Freedom of Information Act 2000. Council asked for an updated report to 
be provided to the Health and Safety Committee and the Finance and Estates 
Committee at their next meetings. 

Action: PVC & DoF 
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g) Council noted recent press coverage of the University.

8. Director of Finance’s Report

8.1 Council received the Pro Vice-Chancellor’s report (Paper RUC65/4) and in
particular noted the following: 

8.2 The final outturn for 2018-19 was covered in the item dealing with the financial 
statements. Net liquidity was slightly lower than target, because the Harvey 
and Romero redevelopment was being funded from reserves. Net cashflow 
was strong. External borrowing had now peaked and was declining. 

8.3 Phase 1 of the Harvey redevelopment was now complete and was in the 
snagging stage. The building would be used from January 2020. Phase 2 had 
started and was due for completion by June 2020. 

8.4 Council also received the financial forecast to 2023-24, which included a 
commentary. The commentary was required to be submitted to the Office for 
Students and reflected the enabling strategies in trying to generate headroom 
for investment. The forecast included student number growth that the 
University considered the be prudent and reasonable. It was noted that staff 
costs would increase with student numbers, but not at the same rate, which 
reflected a rebalancing of staff: student ratios across departments. Pension 
costs had been reflected as far as possible given the high level of uncertainty. 
The tuition fee contingency increased from 2021 onwards and the forecasts 
gave good headroom for the University’s loan covenants. 

8.5 Council approved the financial forecast to 2023-24. 

9. Students’ Union Report

9.1 Council received the President of RSU’s report (Paper RUC65/5) and in 
particular noted the following: 

9.2 The turnaround exercise was progressing well and according to schedule. 

9.3 The RSU was running 53 student societies with strong membership. 
Department reps and part-time officers had now been elected.  

9.4 RSU officers were running a number of campaigns, including those which 
related to the following: 

a) Black History Month
b) The BAME Conference
c) Movember
d) Taboos
e) Graduation Costs
f) Mental Health First Aid
g) Growhampton and the Hive
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9.5 The Academic Advice Service was supporting a large number of students who 
had submitted academic appeals. 
 

9.6 RSU had temporarily ceased its arrangement with Le Fez, Putney, following a 
site inspection and review of procedures. 

 
Strategic Items 

 
10. Enabling strategies and strategic reporting 

 
 10.1 Council received the Enabling Strategies and proposal for strategic reporting 

(Paper RUC65/6). Council considered the enabling strategies relating to 
education, research and knowledge exchange, and sustainability. Council 
considered that the targets contained within each strategy were appropriately 
stretching but achievable, and noted that each strategy would be 
underpinned by an implementation plan. 
 

10.2 Council approved the enabling strategies and the proposal for strategic 
reporting. 

 
Other items for discussion and/or approval 

 
11. Audit Committee Annual Submission including the Internal Auditors’ Annual 

Report 
 

 11.1 Council received the Audit Committee Annual Submission and approved it for 
submission to the Office for Students (Paper RUC65/7). Council noted that the 
overall assurance opinion in the report was positive. The Committee was 
pleased with the improved position with respect to internal audit 
recommendation completion, and considered that Management should 
continue to prioritise this in the coming year. 

 
12. External Audit Report 

 
 12.1 Council noted the external audit report (Paper RUC65/8). In particular, Council 

noted that the auditors had issued an unqualified opinion subject to the closing 
of a small number of outstanding matters. Council noted that there had been 
some staffing ill-health issues within the Finance Team that had put pressure 
on the audit completion timeline, but that the team had responded well.  
 

12.2 Council noted that the report would be circulated to the Audit Committee once 
it had been finalised.  

Action: PVC & DoF 
13. Letter of representation 

 
 13.1 Council approved the letter of representation (Paper RUC65/9) subject to 

minor amendments of the wording relating to post-balance sheet events and 
reference to the “Board of Governors should be removed in favour of 
“Directors”. 

Action: PVC & DoF 
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14. Annual report and financial statements

14.1 Council approved the Annual Report and Financial Statements for the year
ending 31 July 2019 (Paper RUC65/10), noting that the document had been 
scrutinised by the Audit Committee and the Finance and Estates Committee. 
The deficit position was the result of changes to the pension valuation. Council 
was assured of the University’s plans to mitigate the risk of this reoccurring in 
the future. 

15. Annual assurance return

15.1 Council approved the annual research return (Paper RUC65/11).

16. Annual research return

16.1 Council approved the annual research return (Paper RUC65/12).

17. Annual report on the Office for Students Quality and Standards Conditions

17.1 Council approved the annual report on the Office for Students quality and
standards conditions (Paper RUC65/13). 

18. Prevent annual report

18.1 Council approved the Prevent annual report (Paper RUC65/14), noting that
the University was a member of the London Prevent Network and that an 
appropriate process was in place for the approval of external speakers invited 
by Roehampton Students’ Union. 

19. Modern Slavery Statement

19.1 Council approved delegation of authority to the Finance and Estates
Committee to approve the modern slavery statement (Paper RUC65/15). 

Committee Reports 

20. Council Committees

20.1 Audit Committee 

a) Council received the Audit Committee Report (Paper RUC65/16).

b) Council approved the proposed changes to the high-level risk register.

c) Council noted that at its last meeting the Audit Committee had received
assurance regarding the external audit.

d) Council noted that no public interest disclosures had been reported to the
Committee at its last meeting, and that one reportable event had been
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submitted to the Office for Students, relating to the ending of the University’s 
partnership with Christ the Redeemer College.  

20.2 Equality, Diversity and Inclusion Committee 

a) Council noted the Equality, Diversity and Inclusion Committee report (Paper
RUC65/17).

20.3 Finance and Estates Committee 

a) Minute exempt from publication under s.43 Freedom of Information Act 2000

20.4 Health and Safety Committee 

a) Council received Health and Safety Committee Report (Paper RUC65/19).

b) Council noted that fire safety was a substantial component of the
Committee’s work. Council queried whether the issue with the fire alarm at
Whitelands was likely to be repeated across the campus, and was assured
that other systems were being closely monitored.

c) Council noted the uptake of health and safety training by staff, including fire
safety training. Council asked that the Health and Safety Committee be
provided with an action plan by University Management.

Action: PVC & DoF 

20.5 Nominations and Governance Committee 

a) Council received the Nominations and Governance Committee Report (Paper
RUC65/20a).

b) Council further received a report from the Deputy Chair of Council regarding
progress with the search for a Chair to succeed Sir David Bell (Paper
RUC65/20b). It was noted that the Search Committee had met with three
search consultancies and would shortly be making a decision about who the
appoint to support the search. Council would be kept informed throughout the
process and there would be opportunities to be involved with the selection.

20.6 Remuneration Committee 

a) Council noted the Remuneration Committee report (Paper RUC65/21).

21. University Senate

21.1 Council noted the Senate Report (Paper RUC65/22).

21.2 Council endorsed the approach to making unconditional offers as set out in
the paper and was satisfied that the approach had been developed in line 
with the best interests of applicants. 
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21.3 Council was assured that work to prepare for the National Student Survey 
was progressing at an adequate pace and that targeted action plans had 
been developed to address specific issues in the results from the previous 
year. A copy of the NSS progress plan was tabled. 

22. Office for Students submission deadlines

22.1 Council noted the paper regarding Office for Students deadlines (Paper
RUC65/23). The University was not certain if the recent submissions of the 
HESA staff and student returns would be considered late by the OfS given 
the late feedback from OfS on data submitted. However, Council was 
assured that the University was taking the necessary steps to ensure that no 
deadlines were missed in the future. 

23. Office for Students correspondence

23.1 Council noted the correspondence with the Office for Students (Paper
RUC65/24) 

24. Health and Safety Guidance

24.1 Council noted the guidance (Paper RUC65/25).

Date of forthcoming Council meetings 

Monday 16 March 2020 (4pm)  
Council Away Day – 6/7 May 2020 
Monday 22 June 2020 (4pm) 

Signed: ………………………………. Date: 16 March 2020 
Sir David Bell, Chair of Council 

Minutes prepared by: 

Dr George Turner 
Deputy University Secretary and Clerk to Council 
November 2019 


