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UNIVERSITY OF ROEHAMPTON 
COUNCIL 

Minutes of the 66th meeting of Council held at 4:00pm on 16 March 2020 

Present: 

Clerk: 

Notes: 

Apologies: 

In attendance: 

Meeting held remotely via Zoom 

Sir David Bell (Chair), Janet Cooper (Vice-Chair), Mark Allen, Sr Lorna 
Brockett, Prof Ann R. David, Sr Christine Edwards, Prof Jean-Noël 
Ezingeard, Dennis Hone, The Rev Margaret Jones, The Rev Dr Tim 
Macquiban, Daniel O’Donoghue, Prof Laura Peters, Sheena Pindoria, 
Nancy Richards, Kevin Thomas, Phil Walker 

Dr George Turner 

Elaine Lentell 

Dr Sultana Choudhry, Mark Ellul 

Reggie Blennerhassett, Jordan Kenny, Prof Anna Gough-Yates, Liam 
Hurley 

Regular Business Matters, Minutes and Reports 

1. Welcomes, introductions, apologies

1.1 Apologies were noted.

2. Declarations of Interest

2.1 No conflicts of interests were declared.

3. Notification of Any Other Business

3.1   It was advised that an additional item, setting out changes to the University’s
Academic Regulations in light of Coronavirus (Paper RUC66/19), would be 
discussed under any other business. 

4. Minutes

4.1 The minutes of the 65th meeting of Council (Papers RUC66/1a and RUC66/1b),
which was held on 14 October 2019, were confirmed, subject to un-redacting 
action RUC65.20.4 on the redacted minutes. 

4.2 Council approved the redacted set of minutes for publication. 

Action: Clerk to Council 
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5. Matters Arising

5.1   Council noted progress on the matters arising, as set out in Paper RUC66/2. 

Regular Reports 

6. Chair’s Items

6.1 There were no items to report. 

7. Vice-Chancellor’s Report

7.1   Council received the Vice-Chancellor’s report (Paper RUC66/3) and in 
particular noted the following: 

Student matters 

a) The new Graduate Outcomes Survey looks at graduates 15 months after they
complete their studies, rather than the six months that the Destination of
Leavers in Higher Education (DLHE) survey covers. A new methodology has
been applied and initial (unconfirmed) data for 2017/18 graduates shows a
drop in the percentage of students in graduate jobs or study. To address this,
the Student Education Enabling Strategy provides for a range of activities to
support current and recently graduated students, as detailed in the report. 

b) The National Student Survey (NSS) response rate has passed the 50%
threshold. However, it was not yet clear how the UCU strike action would affect
results.

c) Mental Health First-Aid. A dedicated mental health first-aid trainer has been
appointed, to deliver two-day first-aider training to staff and students, certified
by Mental Health First Aid England. There has been a great deal of interest
from staff and students and all the slots until June had been taken.

Staff matters 

d) Members of the Universities and Colleges Union (UCU) had been taking
further strike action. As during the previous action in late-2019, The University
has worked hard to mitigate the impact of the action on students, and to fulfil
its obligations under the Office for Students Regulatory Framework. The
University managed to run around three quarters of all sessions, with only a
small number of courses experiencing a significant disruption. Mitigation was in
place for students affected. The UCU has withdrawn the most recent ballot for
further strike action. There appeared to be a decrease in staff taking part in the
most recent round of strike action.

University matters 

e) Coronavirus update. The Vice-Chancellor gave a slide presentation to update
Council, and the points below were highlighted:
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• That there were four phases in the University’s plan to address
Coronavirus, and that it was currently at phase three.

• That the financial exposure resulting from the virus’s impact was significant
for 2019-20, and had been reported to Universities UK. A Financial
Sustainability Task Force would therefore be set up by VCAG to explore
ways to mitigate the effect of any exposure.

• It was anticipated that enrolment in September 2020 would be challenging
given the Coronavirus developments. The University would look to increase
recruitment in January 2021.

• That all public-facing events in March and April 2020 had been cancelled,
with May to be decided. Digital alternatives would be considered where
possible.

• That some students, especially those from overseas, would be required to
remain living on campus even if the University fully closed. To support
these students the University would continue to have security on campus
and catering provisions. It was possible that students might need to be
concentrated in one area or building.

• That a major challenge would be ensuring business continuity with a high
proportion of staff in self-isolation or sick.

f) Council noted recent press coverage of the University.

8. Director of Finance’s Report

8.1 Council received the Pro Vice-Chancellor’s report (Paper RUC66/4) and in 
particular noted the following: 

8.2 That item 1 should read ‘2020-21 Funding’. The University is now expecting 
the annual letter from the Office for Students outlining funding for 2020-21 in 
May 2020.  

8.3    The forecast outturn to 31 July 2020 exercise had been completed. 
        Minute exempt from publication under s.43 Freedom of Information Act 2000. 

8.3 Sir David Bell Building – Phase 1 works. Parts of the building were now being 
used, and feedback from students had been very positive to date.  

8.4 That the capital programme would be reviewed in 2020-21 to assess where 
savings could be achieved. 

8.5 That expenditure for external consultants and temporary staff appeared to be 
high. It was confirmed that these costs would be reviewed.  

8.6 Due to the ongoing situation with Coronavirus, it was agreed that more regular 
virtual Council meetings should be arranged to provide updates, with a meeting 
to be scheduled for early April. 

Action: Clerk to Council 
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9. Students’ Union Report

9.1 Council received the President of RSU’s report (Paper RUC66/5) and in 
particular noted the following: 

9.2 That the RSU supported the University in its decisions relating to the 
management of Coronavirus. Events and large meetings had been cancelled 
and a decision on whether the Summer Ball will go ahead would be made in 
April. 

9.3 That students were not generally supportive of the latest period of strike action. 

9.4 It was agreed that further detail would be provided on the statement on page 7 
of the report that ‘new students’ experiences [were] seemingly different to what 
they had expected’. 

Action: President of the RSU 

Strategic Items 

10. Changes to the Senior Professional Services Structure and the Director of
Finance Role Strictly Confidential1

10.1   Council considered proposals tabled by the Vice Chancellor and agreed them as
          detailed in the paper. 

10.2   Minute exempt from publication under s.43 Freedom of Information Act 2000. 

11. Sustainability – Strategic update2

Council received the Sustainability update paper (RUC66/7) and the following point
in particular was noted:

11.1 That the University was working on a range of initiatives to ensure its long-
term sustainability. Improving student retention would be prioritised, overseen 
by the Student Engagement Team and supported by the student engagement 
dashboard. 

11.2 Minute exempt from publication under s.43 Freedom of Information Act 2000. 

12. New Collaborative Partnerships

Council received and noted the contents of the New Collaborative Partnerships
report (Paper RUC66/8).

Other items for discussion and/or approval 

1 Reggie Blennerhassett, Anna Gough-Yates, Liam Hurley and George Turner left the meeting for this 
item 
2 The people noted above re-joined the meeting  
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13. Chair of Council Recruitment update

13.1 Council received a verbal update on the Chair of Council recruitment from the
Vice-Chair and Clerk to Council. There had been a diverse range of 
applicants selected for the long list, and shortlisting was due to take place on 
18 March. Interviews were scheduled for 7 April with the intention of having a 
recommendation for Council approval by early May 2020. Council noted that 
Coronavirus may have an impact on the recruitment timeline. 

14. Appointment of Council Members

Council received the Appointment of Council Members paper (RUC66/9), and was
asked to consider and approve the following items on the recommendation of the
Nominations and Governance Committee:

14.1 Council approved the appointment of Dr Priscilla Chadwick as an
Independent Member of Council nominated by the Whitelands College 
Foundation, for an initial term of three years.  

14.2 Council approved the appointment of the Rt Revd Jonathan Clark, Bishop of 
Croydon, as an Independent Member of Council nominated by the Whitelands 
College Foundation, for an initial term of three years, subject to having a face-
to-face meeting with the Chair. 

Action: Chair 

15. Equality and Diversity update

15.1 Council received and noted the content of the Equality and Diversity update
(Paper RUC66/10). 

Committee Reports 

16. Council Committees

16.1 Audit Committee 

a) Council received the Audit Committee Report (Paper RUC66/11).

b) Council approved the proposed changes to the high-level risk register.

16.2 Equality, Diversity and Inclusion Committee 

a) Council noted the Equality, Diversity and Inclusion Committee report (Paper
RUC66/12).

b) Council approved the Gender Pay Gap Report, reporting on data as of 31
March 2019.

16.3 Finance and Estates Committee 
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a) Council noted the Finance and Estates Committee Report (Paper
RUC66/13).

16.4 Health and Safety Committee 

a) Council received the Health & Safety Committee Report (Paper RUC66/14).

b) Council approved the following:
- Revised Health and Safety Policy
- Health and Safety Strategy 2019-2022

16.5 Joint Honorary Awards Committee 

a) Council received the Joint Honorary Awards Committee Report (Paper
RUC66/15).

b) Council approved the following recommendation for Nominations for an
honorary award of the University:

Minute withheld under the Data Protection Act 2018 

17. University Senate

17.1 Council noted the Senate Report (Paper RUC66/16).

18. Student Senate

18.1    Council noted the Student Senate Report (Paper RUC66/17).
19. Committee Schedule for 2020-21

19.1 Council noted the Committee Schedule for 2020-21 (Paper RUC66/18).

20. Any Other Business

Council received an additional paper, Variations to Academic Regulations:
extenuating circumstances affecting the assessment of student work (RUC66/19).

20.1    Council noted the contingency plans that the University was putting in place
 to mitigate the impact of Coronavirus. 

20.2    The proposal outlined a number of variations to assessment processes and 
academic regulations, which may be applied for a fixed period of time. The 
proposals also gave authority to a sub-group of Senate to authorise further 
variations if needed. 

20.3    Council is asked to note that the proposal was approved by the University 
 Senate. 

The Chair extended his thanks to the Chairs of the Council sub-committees for all 
their work to date. 
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Date of forthcoming Council meetings 

6 April 2020 
Council Away Day – 6/7 May 2020 
Monday 22 June 2020 (4pm) 

Signed: ………………………………. Date: 6 April 2020 
Sir David Bell, Chair of Council 

Minutes prepared by: 

Dr George Turner 
Deputy University Secretary and Clerk to Council 
March 2020 


