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UNIVERSITY OF ROEHAMPTON 
COUNCIL 

Minutes of the 69th meeting of Council held at 4:00pm on 2 July 2020 
Meeting held electronically via Zoom 

Present: Sir David Bell (Chair), Janet Cooper (Vice-Chair), Mark Allen, Farrah 
Black, Sr Lorna Brockett, Dr Priscilla Chadwick, Jennifer Coupland, Prof 
Ann R. David, Sr Christine Edwards, Prof Jean-Noël Ezingeard, Dennis 
Hone, The Revd Margaret Jones, The Revd Dr Tim Macquiban, Prof 
Laura Peters, Sheena Pindoria, Dr Sacha Powell, Nancy Richards, Revd 
Canon Dr Jennifer Smith, Kevin Thomas, Phil Walker 

Clerk: Dr George Turner 

Notes: Elaine Lentell 

Apologies: Dr Sultana Choudhry, Mark Ellul, Daniel O’Donoghue 

In attendance: Reggie Blennerhassett, Jordan Kenny, Prof Anna Gough-Yates, Liam 
Hurley, Richard Keogh1, Eleanor Merrick2, Claire Ozanne3 

Regular Business Matters, Minutes and Reports 

1. Welcomes, introductions, apologies

1.1 Council congratulated Phil Walker on his appointment as the new Chair of
Council. 

1.2 The Chair welcomed all of those present and in particular Jennifer Coupland, 
Dr Sacha Powell, the Revd Dr Canon Jennifer Smith, and incoming RSU 
President Farrah Black, who were attending their first meeting as members of 
Council. 

2. Declarations of Interest

2.1 No conflicts of interests were declared.

3. Notification of Any Other Business

3.1   Council approved the appointment of Dr George Turner as University
Secretary, as recommended by the Provost following an interview panel on 30 
June 2020.  

1 For Item 12 only 
2 For Item 13 only 
3 For Item 15 only 
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3.2   Minute exempt from publication under s.43 Freedom of Information Act 2000 

3.3   The Chair thanked the staff involved in supporting Council for their hard work 
during the previous few months.  

4. Minutes

4.1 The minutes of the 68(a)th meeting of Council (Papers RUC69/1a and 
RUC69/1b), which was held on 7 May 2020, were confirmed.  

4.2   Council approved the redacted set of minutes for publication. 
4.1 Council approved the minutes of the 68(b)th meeting of Council (Paper 

RUC69/1c) for publication. 

5. Matters Arising

5.1   Council noted progress on the matters arising as set out in Paper RUC69/2, 
   and that no Chair’s actions had been taken since the last meeting.  

Strategic Reports 

6. Chair’s Items

6.1 There were no items to report. 

7. Roehampton 2023 update4

7.1   Council received an update on the University’s plans until 2023 in view of the 
COVID-19 pandemic (Paper RUC69/3). The following points in particular were 
noted:    

7.2   That a partnership with Croydon College was planned, with a study centre. 

7.3   That a blended teaching and learning approach would be adopted for 2020/21, 
with online lectures combined with small groups of face-to-face meetings.  

7.4   Minute exempt from publication under s.43 Freedom of Information Act 2000. 

7.5   That savings from the voluntary severance scheme currently totalled £3.5m 
and a significant amount of work was still required to achieve the targets 
agreed in the budget. With reference to the FTE reduction, staff had been 
given an extension to confirm their acceptance. Although the GMB trade union 
had accepted the proposal in order to help preserve employment, the UCU 
(whose members are typically on higher pay grades than GMB members, or on 
senior staff salaries for professors) had rejected it. Minute exempt from 
publication under s.43 Freedom of Information Act 2000. It was agreed that a 
further proposal would be presented to Council at the meeting on 13 July 2020. 

4 ‘Roehampton 2023 update was discussed following the Vice-Chancellor’s report 
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8. Vice-Chancellor’s Report 
 

 8.1   Council received the Vice-Chancellor’s report (Paper RUC69/4) and noted the 
following key points: 

 
The Vice-Chancellor’s statement on Black Lives Matter 
 
Council agreed that the issues taken up by the Black Lives Matter movement were 
global and affected everyone. Council thanked the Vice-Chancellor for forwarding 
the timely statement.  
 
Student matters 
 
a) The Vice-Chancellor thanked colleagues for the work undertaken to move 

learning, teaching, assessment and student support online from 18 March 
2020. To date, feedback from students had been overwhelmingly positive. 
 

b) Graduate Outcomes Survey. That a new methodology had been applied, 
which resulted in the initial data for 2017/18 graduates showing a significant 
drop in the percentage of students in graduate jobs or study.  

 
  It was suggested that the value of Higher Education at government policy 
  level was equated primarily with student retention and graduate outcomes. 

  
It was acknowledged that the work being done under the University’s Student 
Education Enabling Strategy would not be reflected in Graduate Outcomes 
data for several years. The survey was discussed in further detail at Item 13. 
 

c) Regulatory response to coronavirus (COVID-19). The Government 
announced its ‘support package’ for universities in May 2020. It was 
understood that little financial help would be available to universities unless 
there was a clear risk of insolvency. The proposals included the introduction 
of a new temporary condition of registration with the Office for Students (OfS). 
The OfS would also be adopting a ‘light touch’ approach to overseeing 
regulations due to the ongoing pandemic.  
 

d) Minute exempt from publication under s.43 Freedom of Information Act 2000.  
 

Staff matters 
 
e) It was reported that Professor Annabelle Mooney had been appointed as the 

new head of the recently formed School of Arts. 
 
f) Dr David Muir, an internal candidate, had been appointed as Interim Head of 

Whitelands College.  
 

University matters 
 
g) Richmond upon Thames College. The University was invited to submit an 

Expression of Interest (EOI), as detailed on page 6 of the report, and duly 
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submitted an EOI on 15 June 2020. If the University decided to submit a 
tender and was successful, the merger would take place in 2021. A detailed 
proposal will be presented to Council at the meeting on 13 July 2020, by 
which time the outcome of the EOI should be known.  
 

h) Council noted the recent press coverage of the University. 
 

9. Pro Vice-Chancellor’s & Chief Operating Officer’s Report 
 

 9.1 Council received the Pro Vice-Chancellor & Chief Operating Officer’s report 
(Paper RUC69/5) and in particular noted the following: 
 

That the quarter three forecast for the current year had been completed. 
Minute exempt from publication under s.43 Freedom of Information Act 2000 
 

9.2 That the handover of the Sir David Bell building would take place week 
beginning 6 July 2020. 

 
9.3 That to date, seven buildings (listed in the report) had undergone specialist fire 

surveys and remedial works had been identified.  
 

9.4 In addition to the internal passive fire protection work, Lee House has concerns 
regarding its external cladding systems as detailed in the report. An intrusive 
survey of the cladding was instigated but has been postponed due to the 
current restrictions.  

 
9.5 That work is ongoing on a phased and safe return to campus for staff and 

students, observing government guidelines as a minimum. 
 

9.6 That the University received confirmation from the OfS on 2 June 2020 that as 
part of its annual Prevent monitoring assessment: 
1. Roehampton demonstrates due regard to the Prevent duty 
2. That in the future Roehampton is not at higher risk of non-compliance with 

the Prevent duty. 
 

10. Students’ Union Report 
 

 10.1 Council received and noted the contents of the President of RSU’s report 
(Paper RUC69/6).  

 
10.2 Council thanked the outgoing RSU President and Sabbatical Officers for all 

their work during 2019/20, and formally welcomed the newly elected RSU 
President, Farrah Black.  

 
11. Key Indicators 

 
 11.1 Council received the annual key indicators document (Paper RUC69/7) and 

noted the following highlights: 
 
11.2 That the University continued to be reliant upon recruiting UK students. 
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11.3 The BAME attainment gap was continuing to narrow following a range of 
targeted projects. 

11.4 That the map in Figure 8 demonstrated that many students had a long 
commute, and therefore consideration of commuting students was paramount. 
Croydon College would be a key component in enabling the University to offer 
flexible study options.  

11.5 That the data highlighted that a sizable number of the University’s enrolments 
came from a comparatively small number of programmes. It would be 
important in the future to ensure that all programmes were financially 
sustainable. 

12. Research and Knowledge Exchange: Strategic update

12.1 Council received the update on the University’s Research and Knowledge
Exchange strategy (Paper RUC69/8) and noted the following in particular: 

12.2 That although the COVID-19 pandemic had had a negative impact on both 
research income and on researchers’ ability to deliver their research, 2019/20 
had been a successful year in terms of grant capture.  

12.3 That the University should be in a strong position for the REF by the 
submission deadline later in 2021. 

12.6 The need to protect the student experience was a priority. The majority of 
research sabbaticals had therefore been postponed for 2020/21 to ensure that 
teaching was prioritised.  

12.7 That a transition was underway to a new structure for research centres to align 
with the University’s strategic priorities and the RKE enabling strategy. 

12.8 Council thanked the Associate Vice-Provost (Research & Knowledge 
Exchange) for the update and work on the strategy to date. 

13. Careers and Employability: Graduate Outcomes Survey

13.1 Council received the report on the results of the Graduate Outcomes survey
(Paper RUC69/9) and the following points were highlighted: 

13.2 That the new Graduate Outcomes survey’s methodology produced results that 
were less advantageous for the University than the DHLE survey. Work on 
improving the University’s results would need to be prioritised, as would work 
on increasing the response rates for 2019 graduates. 

13.3 The virtual internships were progressing well and would continue to be offered 
to students, with virtual mentoring and work shadowing also being explored. 
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13.4 That in light of the COVID-19 induced recession, wellbeing support was being 
offered to students along with talks with alumni.  

 
13.5 Council thanked the Director of Alumni, Development & Careers for the report. 

 
Items for decision  

 
14. Budget and Financial Forecast  

 
 14.1 Council received the draft Budget for 2020/21 for approval and the Financial 

Forecast to 2022-23 for noting (Paper RUC69/10). The following points in 
particular were noted: 

 
14.2 That budgeted accommodation income had been reduced by 26% due to the 

significant reduction in overseas students.  
 

14.3 That the forecasted intake for 2021 had been reduced Minute exempt from 
publication under s.43 Freedom of Information Act 2000, but hopefully would 
increase following a strong recruitment drive. 

 
        Work was ongoing to increase the number of overseas partnerships.  
        Minute exempt from publication under s.43 Freedom of Information Act 2000 

 
14.4 That the budget should be viewed as a base budget that would change as the 

fiscal situation became clearer. The 10m deficit was made on the assumption 
of savings realised. An updated budget would be presented at the November 
meeting.5  

 
14.5 Council approved the draft budget for 2020/21, noting the expected payroll 

savings and, given the progress with the Roehampton 2023 plan, that 
management were encouraged to ensure that these savings were delivered. 
 

15. Collaborative Partnerships 
 

 15.1 Council received the paper on the collaborative partnership between the 
University of Roehampton and QA (UR) Ltd (Paper RUC69/11) and the 
following points in particular were noted:  

 
15.2 That the partnership would provide an estimated additional 500-600 new 

students, which would help to boost the University’s 2020/21 student numbers. 
 

15.3 That QA’s student retention issues had been addressed and as a result had 
greatly improved.  

 
15.4 That a range of measures had been implemented to improve results.  

 
15.5 Council endorsed the proposal that the University:  

 
5 Sacha Powell left the meeting 
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1. Recommence recruitment to undergraduate provision in partnership with
QA (UR) Ltd

2. Develop new postgraduate provision

15.6 Council thanked the Vice-Provost (Academic Partnerships & International) for 
all the work on the proposed collaboration and bid a fond farewell. 

16. Degree Outcomes Statement

16.1 Council considered and approved the Degree Outcomes Statement for
2019/20 (Paper RUC69/12). 

17. Reportable Events procedure

17.1 Council considered and approved the Reportable and Material Adverse Events
Policy and Procedure (Paper RUC69/13). 

Other reports 

18. Maintaining academic quality and standards during the COVID-19 outbreak

18.1 Council noted the measures outlined by the Provost and was satisfied that
Senate has provided adequate scrutiny. 

* Items 20 to 22 on the agenda (Reports to Council from Council Committees and Senate/Student
Senate) were rescheduled to meeting RUC69a on 13 July 2020

19 Office for Students correspondence 

19.1 Council noted the correspondence from the Office for Students (OfS) - 
Outcome of the OfS’s assessment of Roehampton University’s compliance with 
the Prevent duty (Paper RUC69/23). 

20. Any Other Business

20.1    Council gave sincere thanks and bid farewell to Sultana Choudhry (in her
absence), Margaret Jones and Dan O’Donoghue, as well as to the Chair, 
David Bell. 

 David Bell was thanked for his immense contribution to Council over the 
years, and for always putting the student at the centre of Council business. 

Date of forthcoming Council meetings 

Monday 5 October 2020 (4pm) 
Monday 23 November 2020 (4pm) 
Monday 15 March 2021 (4pm) 
Council Away Day – 5/6 May 2021 
Monday 21 June 2021 (4pm) 
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Signed: ………………………………. Date: 28 September 2020 
Sir David Bell, Chair of Council 

Minutes prepared by: 

Elaine Lentell 
Governance Officer, Secretariat 
July 2020 
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  University of Roehampton, Council (2 July 2020)  
  Items approved 
 

Minute 
 

Item Approval Status 

RUC69.3 Appointment of Dr George Turner as University Secretary Approved 
RUC69.14 Draft Budget for 2020/21 Approved  
RUC69.15 Proposal on the collaborative partnership between the University of 

Roehampton and QA 
Endorsed 

RUC69.16 Degree Outcomes Statement for 2019/20 Approved 
RUC69.17 Reportable and Material Adverse Events Policy and Procedure Approved  

 
 
   


