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UNIVERSITY OF ROEHAMPTON 
COUNCIL 

Minutes of the 73rd meeting of Council held at 4pm on 23 November 2020 
Meeting held electronically via Zoom 

Present: Phil Walker (Chair), Mark Allen, Farrah Black, Sr Lorna Brockett, Dr 
Priscilla Chadwick, Bishop Jonathan Clark, Janet Cooper, Jennifer 
Coupland, Prof Ann R. David, Sr Christine Edwards, Prof Jean-Noël 
Ezingeard, Dennis Hone, Revd Dr Tim Macquiban, Prof Laura Peters, 
Sheena Pindoria, Nancy Richards, Kevin Thomas 

Clerk: Dr George Turner 

Notes: Elaine Lentell 

Apologies: Dr Sacha Powell, Revd Canon Dr Jennifer Smith 

In attendance: Reggie Blennerhassett, Bal Kaur1, Jordan Kenny, Prof Anna Gough-
Yates, Liam Hurley, Andy Lamb 

Regular Business Matters, Minutes and Reports 

1. Welcomes, introductions, apologies

1.1 The Chair welcomed all those present and in particular Andy Lamb, Director of
HR, who was attending in support of Items 7 and 12.3. 

2. Declarations of Interest

2.1 No conflicts of interest were declared.

3. Notification of Any Other Business

3.1   Council approved the appointment of Bal Kaur as Director of Finance
designate, as recommended by the Chair following an interview panel on 10 
November 2020. 

4. Minutes

4.1   The minutes of the 71st meeting of Council (Paper RUC73/1a), which was held
   On 5 October 2020, were confirmed and Council approved the redactions for 

the published minutes as highlighted.  

4.2   The minutes of the 72nd meeting of Council (Paper RUC73/1b), which was held 
on 3 November 2020, were confirmed. It was noted that the minutes would not 
be published due to their commercially sensitive nature.  

1 Joined the meeting following Council’s approval of the appointment to Director of Finance at Item 3 
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5. Matters Arising 

 5.1   Council noted progress on the matters arising as set out in Paper RUC73/2, 
        and that no Chair’s actions had been taken since the last meeting.  
 

Strategic Reports 
 
6. Chair’s Items 

 6.1   There were no items to report. 

7. Vice-Chancellor’s Report 
 

 7.1   Council received the Vice-Chancellor’s report (Paper RUC73/3) and noted the 
following points in particular: 

 
University Enabling Strategies 2019-2025  
a) Now that there was greater certainty with respect to University finances the 

University would gradually move on from the emergency coronavirus 
measures to focus on the enabling strategies introduced in November 2019: 
Student Education, Research and Knowledge Exchange, and Sustainability.  

  
Student Education  
b) That during the ongoing pandemic the University would continue to prioritise 

the delivery of blended learning and teaching and provide additional support 
to students as detailed in the paper. To date, the feedback from students has 
been positive and early engagement data suggests that blended learning has 
generally led to increased student engagement. 
 
Plans were currently being put in place for students to return home for the 
Christmas break, with asymptomatic testing for resident students due to be 
launched on-campus to ensure that if they intend to travel home they are safe 
to do so. In addition, all teaching will move online from 9 December 2020 as 
per government guidelines.  
 

        That graduate employability was of increasing importance from a regulatory 
point of view, with a number of Government policy announcements imminent, 
including ‘Start to Success’, an Office for Students (OfS) pilot derivative metric 
looking at non-continuation and graduate-level employment. To address the 
challenges that will face future graduates, there would be additional 
investment in the Careers and Employability service to support online, one-to-
one and group provision, including of work placement opportunities.  

 
Research and Knowledge Exchange  
c) The University completed its submission to the inaugural Knowledge 

Exchange Framework (KEF) on 16 October 2020. The Outcomes are 
expected to be published in December 2020. 
 

d) REF 2021 update. That the University was on course to make a strong 
         submission.  
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e)    Research funding. The emphasis has been on the quality of the bids  
   submitted, including with relation to impact, such as the ‘telephone clinics’  
   study detailed on page 5 of the paper, which provides an example of both 
   excellent research and support for the NHS. 

 
Sustainability 
f) Minute exempt from publication under s.43 Freedom of Information Act 2000. 

The picture for 2021/22 applications was not yet clear due to the cycle being 
slightly later than previous years, most likely because of the pandemic.  
 

g) That there were major upcoming reforms to the Further Education system. It 
was anticipated a smaller proportion of school-leavers could choose the 
traditional university route once the Higher Technical qualification was 
introduced. The University would therefore continue to be involved in the 
development of the reforms at both policy and sector level, in tandem with 
strengthening its partnerships with FE institutions.  
 

h) Minute exempt from publication under s.43 Freedom of Information act 2000. 
 
The importance of keeping staff engaged during a difficult period was 
acknowledged, with incentives such as an extended Christmas Break offered 
with this in mind.  

 
i) Council noted the recent press coverage of the University2. 

 
8. Pro Vice-Chancellor & Chief Operating Officer’s Report 

 8.1 Council received the report (Paper RUC73/4) and noted the following key 
points: 

 
8.2   That a full set of the University’s Accounts for year ended 31 July 2020 would 

be presented to Council for approval and signature at the additional meeting on 
14 December 2020.  

 
8.3   With regards to recruitment, that applications for PGCEs had grown rapidly. 

However, notwithstanding the improved recruitment statistics there was an 
increased risk of non-continuation.  

 
  Minute exempt from publication under s.43 Freedom of Information act 2000. 

 
8.4 Lee House 
        Since late 2017 there has been a focus on external cladding systems on 

buildings above 18 metres. Although Lee House was found to be just under 
this height, a number of maintenance and fire surveys have been carried out 
from 2018 to date as a precautionary measure. The outcome of the surveys 
indicated that the building was acceptable for occupancy before students 
moved there in September 2020, and while a further intrusive survey in 
September 2020 revealed that the façade cladding installed when Lee House 
was built in 2004 was acceptable for the height of the building, it was not 

 
2 Farrah Black and Dennis Hone left the meeting. 
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compliant with current building standards. Following review, the University’s 
insurer and fire safety consultant advised that, providing the safety mitigations 
put in place continued, the building remained safe to occupy. 

  
The on-site fire risk assessment review in early November 2020 discovered 
that further mitigations were necessary, and after consultation it was decided 
that it would be prudent to relocate students out of the building into other 
accommodation as soon as possible, even though the safety mitigations 
ensured that the building was safe to occupy in the short term. 
 
In the longer term, Lee House will require extensive external maintenance and 
its façade will need to be repaired and replaced, and planning permission 
would be required from the local authority. A decision will need to be made on 
whether these works are carried out, or whether it would be better financially to 
decommission the building completely. 
 

9. Students’ Union Report  
9.1   In the President of the RSU’s absence, it was agreed that the Item would be 

postponed to the meeting on 14 December 2020 to allow for further discussion. 
 

Annual Reports and Returns 
 

10. Annual Report on the Office for Students (OfS) Conditions of Registration  
10.1 It was agreed that the report would be postponed to the meeting on 14 

December 2020. 
 

11. Prevent Annual Report 
 

 11.1  Council approved the Prevent annual report (Paper RUC73/7), noting that the 
 University was a member of the London Prevent Network and that an 
 appropriate process was in place for the approval of external speakers invited  
 by Roehampton Students’ Union. 

 
Other reports3 

12. Council Committees 
 

 12.1 Audit Committee 
 

 a) Council received the Audit Committee report (Paper RUC73/8). 
 
b) Council approved the proposed changes to the high-level risk register  

(Appendix 1). Feedback was also given on the risk register’s format and it  
was agreed that this would be considered further to provide clarity on 
specific risks status.  

Action: PVC & COO 
 

 
3 Items in this section can be taken as read unless any member has a question or a Committee Chair 

requires Council approval for a particular matter. 
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c) Council approved the revised Risk Management Policy (Appendix 2). 
  

d) Council approved the Annual Management Report on Internal Control 
Systems (Appendix 3). 
 

e) Council approved the Records Management Policy and Data Protection 
Policy (Appendix 4). 
 

f) Council approved the Office for Students (OfS) compliance risk register 
(Appendix 5).  
 

g) Council granted delegation of authority to the Audit Committee, to approve 
the modern slavery statement before 31 January 2021. 
 

h) Council noted that at its last meeting the Audit Committee had endorsed an 
action plan, designed to assure Council that the University remains a going 
concern and that the accounts should be prepared on that basis.  

 
 12.2 Health and Safety Committee4 

  
 a) Council received the Health and Safety Committee report (RUC72/10). 

 
b) Council noted the update on health and safety on campus in view of the 

coronavirus pandemic as itemised in the report. 
 

 12.3 Remuneration Committee 
 

 a) Council received a verbal update from the Chair of the Remuneration 
Committee and the following points in particular were noted: 

 
• There had been no nationally negotiated cost of living award this year due to 

the impact of the coronavirus pandemic. This was scheduled to be effective 
from 1st August 2020. Consequently, no pay increases had been awarded to 
the senior staff whose roles were covered by the Remuneration Committee 
this year. 

• Two independent external members have joined the Committee this year, 
Lindsay Doud and Dr Carol Cole. 

• That the Committee annually reviewed and discussed a paper from the Vice- 
Chancellor on senior team performance. 

• That remuneration reductions had been taken by those staff whose 
remuneration was covered by the Committee. 

 
b) From the 2021/22 academic year, the two Remuneration Committee meetings 

will be structured around the following standing items:  
October Meeting 
- Performance and pay review of the roles covered by the Committee. 
- Review of the benefits provided to the roles covered by the Committee. 

 
4 As the Chair of the Finance & Estates Committee needed to leave the meeting early, it was agreed 
  that the FEC report would be presented at the Council meeting on 14 December 2020. 
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- The Nationally negotiated pay award negotiated between UCEA and the
recognised sector trade unions.

- Gender Pay Gap Report.
- Staff Engagement.
- Governance and Regulatory updates and changes.

March Meeting 
- Talent Management (succession planning and retention of senior staff).
- Annual review of the policy on reward and recognition for all staff

employed by the University.

Date of forthcoming Council meetings  
Monday 14 December 2020 (4pm, additional meeting) 
Monday 15 March 2021 (4pm) 
Council Away Day – 5/6 May 2021 
Monday 21 June 2021 (4pm) 

Signed: ………………………………. Date: 14 December 2020 
Phil Walker, Chair of Council 

Minutes prepared by: 
Elaine Lentell, Governance Officer, November 2020 
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  University of Roehampton, Council (23 November 2020)  

  Items approved  
Minute Item Approval Status 
RUC73.3 The appointment of Bal Kaur as Director of Finance (Designate) Approved  

RUC73.12.1(b) The proposed changes to the high-level risk register  
 

Approved 

RUC73.12.1(c) The revised Risk Management Policy  
 

Approved 

RUC73.12.1(d) The Annual Management Report on Internal Control Systems Approved 

RUC73.12.1(e) The Records Management Policy and Data Protection Policy  Approved 

RUC73.12.1(f) The Office for Students (OfS) compliance risk register  Approved 

RUC73.12.1(g) Delegation of authority to the Audit Committee, to approve the modern 
slavery statement before 31 January 2021 

  

Approved 

 
 
  Matters arising   

Minute 
 

Item Action Owner Due 

RUC73.12.1(b) The proposed 
changes to the high-
level risk register 

Review the risk register’s 
format to ensure that a 
particular risk’s status is clear  

 

Pro Vice-Chancellor 
& Chief Operating 
Officer 

March 2021 

 


