
UNIVERSITY OF ROEHAMPTON 
COUNCIL 

Minutes of the 78th meeting of Council held at 4pm on 21 June 2021 
Meeting held electronically via Zoom 

Present: Phil Walker (Chair), Mark Allen, Farrah Black, Sr Lorna 
Brockett, Dr Priscilla Chadwick, Janet Cooper, Jennifer 
Coupland, Prof Ann R. David, Sr Christine Edwards, 
Prof Jean-Noël Ezingeard, Dennis Hone, Revd Dr Tim 
Macquiban, Prof Laura Peters, Sheena Pindoria, Dr 
Sacha Powell1, Nancy Richards, David Sharkey, Kevin 
Thomas 

Secretary: Dr George Turner 

Notes: Elaine Lentell 

Apologies: Bishop Jonathan Clark, Prof Anna Gough-Yates, Revd 
Canon Dr Jennifer Smith 

In 
attendance: 

Dr Stephen Driver2, Baljit Kaur, Liam Hurley, Jordan 
Kenny,  
Tom Rowson 

Regular Business Matters, Minutes and Reports 

1. Welcomes, introductions, apologies

1.1 The Chair welcomed all those present and in particular Dr Stephen Driver, 
Vice-Provost (Education) who was attending for Item 11. 

1.2 The Chair thanked the Vice-Chancellor for arranging catch-up lunches and 
dinners with Members of Council. 

2. Declarations of Interest

2.1 No conflicts of interest were declared. 

3. Notification of Any Other Business

3.1   There was no other business. 

4. Minutes

1 Left the meeting after Item 10. 
2 Joined the meeting for Item 11. 



 

   

 4.1   The minutes of the 76th meeting of Council (Paper RUC78/1), which was held 
on 5 March 2021, were confirmed. It was agreed that the minutes could not 
be published due to their commercially sensitive and confidential nature. 

 
4.2   The minutes of the 77th meeting of Council, which was held on 15 March 

2021, were confirmed and Council approved the redactions for the 
published minutes as highlighted. 

 
4.3   Council noted the minutes of the General Meeting, held on 6 May 2021 to 

approve the adoption of the University’s revised Articles of Association.  
  

5. Matters Arising 

 5.1   Council noted progress on the matters arising as set out in Paper RUC78/2, 
        and that no Chair’s actions had been taken since the last meeting.  
 

Strategic Reports 
 
6. Chair’s Items 

 There were no items to report. 

7. Vice-Chancellor’s Report 
 

 7.1   Council received the Vice-Chancellor’s report (Paper RUC78/3) and noted 
the following points in particular: 

 
Sustainability  
 
a) Minute exempt from publication under s.43 Freedom of Information Act 

2000.  
 

Student Education 
 
b) That the University was offering an enhanced 10-week summer programme 

to students who had studied online for a significant part of the academic 
year. To date, the events had been well-attended. Students living in on-
campus accommodation were also offered the opportunity to extend their 
contracts by three weeks until 3 July for the price of one week. 

 
Research and Knowledge Exchange 
  
c) The University lodged its submission for the Research Excellence 

Framework (REF) 2021 on 30 March 2021. The REF Panel assessment 
would begin shortly and conclude in February 2022, with the results 
scheduled to be published in April 2022.  

d) The results of the first national Knowledge Exchange Framework (KEF) 
exercise were published on 31 March 2021, with Roehampton performing 
among the top 40% in the areas of public and community engagement and 
local growth and generation, and in the top 50% for working with the public 
and third sector.  
 



 

   

External Environment 
 
e) Minute exempt from publication under s.43 Freedom of Information Act 

2000.  
f) A decision on the removal of London Weighting was expected from the 

Office for Students by mid-July 2021.   
g) Council noted the recent press coverage of the University.  

 
8. 
 

Director of Finance’s Report 

 8.1 Council received the report (Paper RUC78/4) and noted the following key 
points: 

 
8.2 Minute exempt from publication under s.43 Freedom of Information Act 

2000. 
 

8.3 That staff-related costs showed a positive variance of £98k, mainly due to an 
underspend on training and development by academic departments. 

 
8.4 Minute exempt from publication under s.43 Freedom of Information Act  

2000. 
 

9. Students’ Union Report 
 

 9.1   Council received and noted the contents of the President of the RSU’s report 
         (Paper RUC78/5), including the following: 
 
9.2   That the RSU had recently run a successful election process for its 

sabbatical and part-time officers, with a high turnout from the student body. 
 
9.3   That in the spring, the RSU had launched a research exercise to inform 

strategic planning for the next three years. An external research consultancy 
would be appointed to support the project.  

 
9.4   That a number of campus-based services had reopened in May in line with 

the Government’s roadmap and easing of lockdown restrictions.  
 
9.5   Council congratulated the President of the RSU on being re-elected for a 

second term. The President in turn thanked Members of Council and Senior 
Management for their support during the year.  

 
Other items for discussion and/or approval 

 
10. Strategy Delivery Support Programme  

 
 10.1 Council received the paper (Paper RUC78/6) and noted the following points in 

particular: 
 



 

   

10.2 That at the Council Away Day in May 2021 the focus had been on the strategic 
challenges facing the University in the wake of the COVID-19 pandemic. 
Minute exempt from publication under s.43 Freedom of Information Act 2000  

 
10.3 That work had commenced to further streamline the University’s academic 

departmental structure, as detailed in the paper on pages 9-11.  
 
10.4 Minute exempt from publication under s.43 Freedom of Information Act 2000.  
 
10.5 Minute exempt from publication under s.43 Freedom of Information Act 2000. 

The priority would be to ensure that growth areas are invested in and 
resources are concentrated on ensuring and enhancing the quality of teaching.  

 
10.6 A comprehensive wellbeing programme had been implemented and a hybrid 

working model would be rolled out for professional services staff across the 
University to help mitigate the effects of the pandemic and the resulting 
changes. 

 
10.7 Council approved the Strategic Delivery Support Programme, Minute exempt 

from publication under s.43 Freedom of Information Act 2000. 
 

11. Roehampton Student Outcomes 
 

 11.1 Council received the paper (RUC78/7), along with a presentation from the Vice-
Provost (Education), and the following points were highlighted: 
 

11.2 Minute exempt from publication under s.43 Freedom of Information Act 2000.  
 

11.3 Minute exempt from publication under s.43 Freedom of Information Act 2000.  
 

11.4 That a cross-university Student Success project had been formed, which would 
oversee a series of work streams and individual projects designed to progress 
improvements in academic and graduate student outcomes, in both the short 
and longer term. 

 
11.5 Council thanked the Vice-Provost (Education) for the informative update3.  

 
12. Budget and Financial Forecast 

 
 12.1 Council received the draft Budget for 2021/22 for approval and the Financial 

Forecasts to 2020/21 and 2025/26 for noting (Paper RUC78/8). The following 
points in particular were noted: 

 
12.2 Minute exempt from publication under s.43 Freedom of Information Act 2000.  
 
12.3 Minute exempt from publication under s.43 Freedom of Information Act 2000. 
 

 
3 Stephen Driver left the meeting. 



 

   

12.4 Council noted the three scenarios that would impact the 2021/22 budget as 
detailed on pages 19 to 22 of the paper (Annex 2). 

 
12.5 Council approved the draft budget for 2021/22, noting the required savings, 

and thanked the Director of Finance and the Finance Team for their work on 
preparing the Budget.  
 

13. IHRA definition of anti-Semitism  
 

 13.1 Council received the paper (RUC78/9) and noted the following key points: 
 
13.2 That the UCU Trade Union had raised objections to the adoption of the IHRA 

definition of anti-Semitism, which reflected its national position on the issue. 
The Union’s arguments for not adopting the definition was addressed in 
Section 4 of the paper. 

 
13.3 Council approved the adoption of the IHRA working definition of anti-Semitism, 

noting the risk outlined in Section 7 of the paper.  
 
13.4 Council further approved the process for adopting other definitions in future, as 

set out in Section 6. 
 

14. Governance Review update: June 2021 
 

 14.1 Council received the update on the Governance Review (Paper RUC78/10), 
along with a verbal update from the Vice-Chair.  

 
14.2 It was advised that the implementation of the Executive Board (to replace the 

Vice-Chancellor’s Advisory Group) would be a two-stage process. The first 
stage was approval of the terms of reference for the Board, the second stage 
was a revised scheme of delegation, which was currently in development.  

 
14.3 Council approved the terms of reference for the Executive Board, and the 

revised terms of references for the Health, Safety and Welfare Committee and 
the Equality, Diversity and Inclusion Committee. 

 
14.4 Council was invited to note the revised terms of reference for University Senate 

and provide comments, either in the meeting or directly to the Secretary 
afterwards. Once Senate had been given the opportunity to comment on the 
terms of reference at the meeting on 7 July, Council agreed that the terms 
should be circulated electronically for approval.   

 
Other reports 

15. Council Committees 
 

 15.1 Audit Committee 
 

 a) Council received the Audit Committee report (Paper RUC78/11).  
b) Council approved the proposed changes to the high-level risk register  

(Appendix 1).  



 

   

 
c) Council approved the updated Anti-Slavery and Human Trafficking Policy 

(Appendix 2). 
  

 15.2 Equality, Diversity and Inclusion Committee 
  

 a) Council received the Equality, Diversity and Inclusion Committee report 
(Paper RUC77/12) and noted the contents therein. 
 

 15.3 Finance and Estates Committee 
 

 a) Council received the Finance and Estates Committee report  
(Paper RUC77/13) and noted the contents therein. 
 

 15.4 Health and Safety Committee 
 

 a) Council received the Health and Safety Committee report (Paper RUC77/14). 
 

b) Council thanked the Health and Safety and Estates teams for all their work 
on-campus during the pandemic, especially the Head of Health and Safety 
and the Director of Campus Operations & CIO. 
 

c) Council approved the revisions to the Fire Safety Policy, subject to the policy 
being circulated outside of the meeting with corrected numbering. 

Action: Secretariat  
 

 15.5 Joint Honorary Awards Committee 
 

 a) Council received a verbal update from the Vice-Chancellor on the recruitment 
process for a new University Chancellor. Minute exempt from publication 
under s.43 Freedom of Information Act 2000. 
 

b) It was therefore proposed that the search should continue and that the 
shortlist of potential candidates be expanded to include further candidates 
who reflected the University’s values and vision. 

 
16. University Senate 

 
 16.1 Council noted the Senate report (Paper RUC78/15). 

 
16.2  Council noted changes to the Taught Degree Regulations, approved on 

delegated authority by the Senate sub-group. The changes were designed to 
mitigate the impact of the COVID-19 pandemic on student outcomes. More 
information about the changes will be provided in the Annual Report on the 
Office for Students Quality and Standards Conditions, which would be 
presented to Council in November 2021. 

 
17. Student Senate  

 
 17.1 Council noted the contents of the Student Senate report (Paper RUC78/16). 



 

   

 
18. Proposed arrangements for 2021/22 meetings 

 
 18.1 Council approved the proposed arrangements for Council and Committee 

meetings in 2021/22 (Paper RUC78/17). 
 

19. Farewells  
 
19.1 Council bid a fond farewell and thanked Sister Lorna Brockett RSCJ for the 

substantial contribution to Council during her tenure.  
 

 
Date of forthcoming Council meetings  
Monday 4 October 2021 (4pm) 
Monday 22 November 2021 (4pm) 
Monday 14 March 2022 (4pm) 
Council Away Day – 4/5 May 2022 
Monday 20 June 2022 (4pm) 
 

                            
Signed: ………………………………. Date: 4 October 2021 
 Phil Walker, Chair of Council 
 
 
Minutes prepared by: 
Elaine Lentell, Governance Officer, June 2021   


